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AMENDED AGENDA 
EIA and Improvement Mechanisms Subcommittee 

Monday, October 16, 2023 
10:00 a.m. 

Room 521, Blatt Building 
 

I. Welcome and Introductions .................................................... Dr. Bob Couch 
 

II. Approval of Minutes of May 15, 2023 ...................................... Dr. Bob Couch 
 
III. Information: EIA 2022-23 Reports & 2024-25 Budget Requests 

 
Presentations:  
• Teacher Loan’s Bold Career Pathway ......................................... Ray Jones 

Vice President 
SC Student Loan (10:15-10:30) 

 
• SC Department of Education ................................................... Phillip Cease 

Director 
Governmental Affairs Office (10:35-11:15) 

 
 Palmetto Partners ...................................................... Christine Plumier 

GTT Engineering & Robotics 
Sevier Middle School-Greenville CS (11:20-11:35) 

 
• S2TEM Centers SC .............................................................. Dr. Tom Peters 

Executive Director (11:40-11:55) 
 

• CUBE (Claflin University) ................................................. Dr. Dora Waymer 
Program Coordinator (12:00-12:15) 

  
 Lunch .................................................................................................... 12:20-1:15 
 

• Centers for Excellence (CHE) ................................................. Dr. Lishu Yin 
Program Manager, Educator Quality, 
Retention & Recruitment (1:15-1:35) 

 
• Center for Educational Partnerships (UofSC) .............. Dr. Cindy Van Buren 

Assistant Dean & Director, 
College of Education 

 (1:40-2:00) 
IV. Adjournment 
 
Summary Sheets for all EIA Reports and Budget Requests will be handed 
out at the October 9th Full Committee meeting. The link will be available at 
that time also. 
 
Subcommittee Members: 
Dr. Bob Couch, Chair Rep. Neal Collins 
April Allen Sen. Kevin Johnson 
Melanie Barton Dr. Brian Newsome 
Dr. Russell Booker  
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